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Valuing and Strengthening the management of Supply Chain has become 
important strategy of enterprises to enhance their competitive advantage ． In 
conventional steel circulation operation , most of steel circulation enterprises carry out 
the trade-margin-oriented mode. In the environment of fierce competition, more and 
more steel circulation enterprises got no profits. Therefore, it is necessary for us to 
review and contemplate the current operation mode, and, for whether the whole 
industry or the single enterprise, it is of important theoretical and practical 
significance to the healthy and sustainable development. 
This paper focuses on the study of practice of steel circulation enterprise and its 
Supply chain, utilizing the analytic methods of combination of theoretical cases and 
practical cases, macroscopic views and microcosmic views, international 
circumstances and domestic circumstances. Based on the relative theories of Supply 
chain and Management of Supply Chain, the paper introduces and analyzes the 
advanced supply chain operation mode of Hong Kong Li Feng Company and Ea 
Company, pointing out the reference significance to steel circulation supply chain. 
Then, explain concepts of Steel Circulation Supply Chain, comparing it to other 
business models, analyzing current status of the supply chain, with existing problem 
pointed out. what’s more, comparing with representative supply chain overseas such 
as Japan &Korea, Europe &America, and further, putting forward improvement 
suggestions based on the above problems. And, the following gives an example of 
company A, including status analysis as well as solution developed. Eventually it 
comes to the conclusion of the study which has guiding significance and practical 
value: The target of steel circulation enterprise is to input and improve the supply 
chain, to extend the service in the chain’s upstream and downstream and achieve 
development. Overall, the paper analyzes and sums up the future development 
direction of steel supply chain, how to form a professional and integrative one-stop 
steel supply chain operation mode? That is to seek business opportunities from below 
angles: to construct both the whole industry and steel circulation enterprise itself, to 
enhance the cooperation with the steel manufacturer upstream and the users 
downstream, to improve the steel logistic, value added service and profit ability and 
so on. 
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第一节  本文研究的背景、意义、目的和内容 
 
一、研究的背景和意义 




















年中国粗钢产量为 6.27 亿吨，占全球总产量的 44.3%，己连续十多年位居世界
第一。1同时，中国加入 WTO 以后，每个行业都面临着新的机遇和挑战，作为我
国传统的支柱型产业——钢铁行业也同样面临着巨大冲击，它正在以前所未有的
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虽然较 2007 年增加了 20%-30%，但 73.7%的企业利润同比却下降了 10%-20%，12%



















行业集中度低，目前全国从事钢铁流通的企业有 20 多万家，约为钢厂数量 200
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